DECEMBER 2015 TO SEPTEMBER 2016

CRUCIBOLD™ GLOBAL

AN INITIATIVE FOR WOMEN TO DEVELOP NEW
LEADERSHIP INSIGHTS, EXPAND CONNECTIONS,
CAPABILITIES AND CONFIDENCE

High potential women leaders will interact with a carefully selected group of
women and men global leaders from private, public, and non-profit sectors.
This group will meet three times a year at an off-site session to discuss key
challenges for women leaders and innovative strategies and solutions. Each
of the sessions will focus on key leadership topics and will be facilitated by
business leaders, academic experts, executive coaches/trainers or subject
matter experts. The sessions will be highly interactive with opportunities for
participants to share insights, learn, and support each other in their
leadership journey.

In addition, 10 hours of mentoring will be provided to each participant by a
senior global leader, woman or man, from another organization who may be
located overseas. Participants will also be invited to TalentNomics' 2016
Annual Conference in January in Asia and one masterclass at no charge.

Key Topics:

Sessions:
e Global leaders in modern organizations: challenges, opportunities,
and how women can prepare for success
e Sponsors and champions: why we need them and how to build an
effective professional network
e Internal polifics and the external political environment: navigating
successfully
e Cross-cultural competence and adaptive global mind set
e Rethinking tfime: the power of the multiplier and leveraging
personal networks
e Gender-related expectations: building resilience to navigate
cultural norms and complexity
Masterclasses:
e Design Thinking and Innovation for Success
Negotiating for Oneself
Strategic Thinking
Executive Presence
Anxiety and the Confidence Gap

Session Dates
2015: December 7- 8 (Europe)
2016: March 17- 18 (Asia) & September 8-9 (Asia/Europe)

Mentoring Sessions
Between December 2015 and November 2016, based on availability of the
Mentor and Mentee.

Participants should normally be in managerial roles, leading teams, with
potential to grow to senior leadership within five to seven years.
Discounted Registration Fees for Partners for Change

Presents
CRUCIBOLD Global

Innovative Forum for
Learning, Mentoring
and Networking

High Potential Women
Leaders

Global Cohort 1:
Limited to 30
Participants

Three Two Day Offsite
Sessions, 10 hours of
Mentoring, 1
Conference and an
additional Masterclass

TALENTNOMICS INC.

Session Venues:
Europe and Asia

For more information,
please e-mail

Registration Deadline:
September 15, 2015
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